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ABOUT CICERONE

CICERONE brings together programme owners, research organizations and other stakeholders to
create a platform for efficient Circular Economy programming. The priority setting and the
organization of the future platform will be driven by Programme Owners (POs), involved either as
project partners, or via a stakeholder network.

Diversity of national / regional situations is reflected in the partnership. The work will be carried
out in close cooperation with research & technology organisations (RTOs), which contribute with
their expertise of the main scientific and technological challenges. Consultation mechanisms will
also ensure that all stakeholders will be able to actively contribute (civil society, industry,
innovative SMEs, startups, cities, investors, networks, etc.). An initial benchmarking exercise will
be carried out for a deeper understanding of the state of the art, mapping stakeholders, existing
RDI priorities as well as funding and legal mechanisms. A prioritisation methodology will be
developed to support an analysis of the current performance: synergies, gaps and duplications
will be characterised, and pathways for improvements will be formulated. Identified best practices
will drive the definition of policy recommendations.

Once the state of the art has been clearly mapped out, the actual prioritisation work will be carried
out. This includes building a Strategic Research and Innovation Agenda (SRIA), performing an ex-
ante impact assessment of joint programming on circular economy R&I, and developing a policy
toolkit to promote the priorities and foster adoption by policy-makers. The project will also set
the grounds for the future PO platform, starting with defining its strategic role in the existing
landscape. The next step will be to specify governance and possible legal frameworks, as well as
creating a financially sustainable model. It is a key objective that the platform be sustained after
the end of the project.

Coordinator contact

Cliona Howie

Climate-KIC Valencia

Edificio Botanico — 22 planta

C/ Quart, 80 — 46.008

SPAIN

Email: contact@cicerone-h2020.eu
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EXECUTIVE SUMMARY

The CICERONE Public Website was designed and developed with the aim to address the key
questions that external visitors are expected to have, including:

e What the project is about

e What the project is delivering, and why

e Who the partners of the project are

e  Where to find more information on the topic or related topics (Newsroom)

Google Analytics is employed as a tool to monitor the statistics of the website and make changes to
the content architecture if necessary. The CICERONE website officially launched in February 2019. It
will be continuously updated and will evolve with the lifecycle of the project.

KEYWORDS

Circular economy, Environment, resources and sustainability, Public sector innovation, sustainability,
SRIA, programme owners.

1 INTRODUCTION

The key objectives of CICERONE in terms of public communication are to:

CICERONE Project - Circular economy platform for European priorities strategic agenda
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e Raise awareness about CICERONE and the benefits generated by its objectives in various
business sectors, and among policy makers, the scientific community and the general public.

e (Centralise and make available all possible relevant public reports.

e Ensure international visibility for CICERONE and its associated activities.

The public website for CICERONE will contribute to achieving these objectives by serving as the main
channel for news and updates, as well as a repository for all the project’s public deliverables.

This document outlines the main sections and technical characteristics of the website.

2 CONTENT

The CICERONE website will promote the international visibility of the project, communicate on the
progress achieved and disseminate the results stemming from the project.

To make useful and relevant information available to the general public, it was decided that the
website should address the needs and the questions that would most likely interest external
stakeholders or visitors, such as:

e What the project is about

e  What the project is delivering, and why, including its mission
e Who the partners of the project are

e How to get involved

2.1 Home page

All of the important information on the project can be accessed directly from the homepage and
highlights of each section or topic are displayed.

Visitors have direct access to information on:

e The project

e The activities carried out

e The expected results

The latest news and events

Access to subscribe to the project’s Newsletter
Latest published resources

The partners of the consortium

CICERONE Project - Circular economy platform for European priorities strategic agenda
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ABOUTTHEPROJECT OURMISSION NEWSROOM ~MULTIMEDIA  GET INVOLVED SEARCH

CREATING A PLATFORM FOR

EFFICIENT CIRCULAR
ECONOMY.

DISCOVER MORE
INTERESTED IN CIRCULAR ECONOMY?

OUR WORK

The CICERONE project brings together programme owners, research organizations and other stakeholders to

create a platform for efficient Circular Economy.

m - m—

OUR WORK

BENCHMARK

Definition of the methodelogical framework for

a circular economy..

> LEARN MORE

STAKEHOLDER ENGAGEMENT

Engaging with stakeholders to define the
objectives and key messages...

> LEARN MORE

Figure 1: CICERONE homepage

The CICERONE project brings together programme owners, research organizations and other stakeholders to

create a platform for efficient Circular Economy.

R&IPRIORITIES

Production of a European circular economy
Strategy Research and Innovation Agenda._..

> LEARN MORE

DISSEMINATION & COMMUNICATION

Ensuring sophisticated communication
activities with maximum diffusion._..

> LEARN MORE

IMPLEMENTATION PATHWAYS

Building a lasting platform of policy-makers to
speed up the transition...

- LEARN MORE

PROJECT COORDINATION

Ensuring timely delivery of quality project

results to reach the set objectives..

—» LEARN MORE

Figure 2: CICERONE homepage

WE ARE A CONSORTIUM OF PROGRAMME OWNERS,
LEADING RESEARCH ORGANISATIONS AND
SPECIALISED COMPANIES.

b o
03 14 04

Endorsements Countries Partners

\\\\\ \\\ Z /\ //////,/////////I' =

Our Partners

v

Why Circular Economy?

Figure 3: CICERONE homepage
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Figure 4: CICERONE homepage

2.2 About CICERONE

The “About CICERONE” section describes the project in general and the project’s focus on circular
economy.

Visitors can also access all the pages on the website directly from the header, left sidebar titled More
Information which includes links to key sections of the website and the footer where they can find
the Twitter feed and other key details about the project (this is the case on all pages).

CICER@NE ABOUT THE PROJECT OUR MISSION NEWSROOM MULTIMEDIA  GET INVOLVED Q

circulqr Economy We're bringing together programme owners, research organizations and other stakeholders to create a
platform for efficient Circular Economy programming. The CICERONE project design has prioritised diversity in
its consortium with partners across 14 countries in Europe. We'll be working in close cooperation with research
& technology organisations (RT0s), as they contribute with their expertise of the main scientific and
technological challenges. At the same time, we will also ensure that all stakeholders (civil society, industry,
innovative SMEs, startups, cities, investors, networks, etc.) actively contribute to the project.

¢ {1

ACTION PLAN RESOURCEEFFICIENCY DRIVE
Building on the Eco-Innovation Action Plan Since the launch of the EC package in Circular The strategic coordination of objectives and
(2011). the European Commission Action Plan Economy. there was an explosion of initiatives programming of regional. national and
on Circular Economy was launched in dedicated to resource efficiency in all Member European funding programmes, managed by a
December 2015 and includes several actions on States and at European level. Nevertheless, the new PO Platform. would prove a fundamental
specific prierity themes and cross cutting outcome of these regional investments driver of improving circular economy funding
issues such as instruments, guidelines & implemented are not fully exploited at mechanisms and therefore accelerate the
reaulatinn and finanrinn nronrammes Furnnean level untake of the Qircailar Feonomy Actinn Plan

Figure 5: Context
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Objectives
-
Explore our t hree H Igh- Level These three objectives are broken down into a series of specific ones as shown
objectives below. Given the nature of the project, these are mostly qualitative.

Assess and benchmark the current performance of circular economy research & innovation funding in
Europe

o Establish state of the art in circular econmy R&I policy & funding in EU
o Define a methodology and criteria to assess performance of funding

o Apply this methodology to the current situation and identify gaps and synergies

Establish an efficient and inclusive mechanism to jointly define and prioritise circular economy research
& innovation priorities at EU scale

Figure 6: Objectives

The “Partners” section, on the Home and About pages, lists the partners participating in the project,
including their logo and link to their website.

‘ l‘ ER@NE ABOUT THE PROJECT OURMISSION NEWSROOM MULTIMEDIA  GET INVOLVED SEARCH

Partners

EIT Climate-KIC

't EIT Climate-KIC is a European knowledge and innovation community, working to accelerate the transition to a

EI zero-carbon economy. Supported by the European Institute of Innovation and Technology, Climate-KIC
identifies and supports innovation that helps society mitigate and adapt to climate change. It brings together
partners in the worlds of business, academia, and the public and non-profit sectors to create networks of
expertise, through which innovative products, services and systems can be developed, brought to market and

[:Iimate_l.(lc scaled-up for impact

Project Coordinator ° ° °

bluenove

bluenove is a technology and consulting company that pioneers massive collective intelligence, advocates

open innovation and is actively committed to civic tech. It has a recognized expertise in the field of Collective
u e n ove Intelligence and Open Innovation with close to 100 clients amongst the largest European companies (Airbus
(o] pe n | n g 0 rga n | Zati ons: Group, Michelin, Sodexo, Orange, Société Générale, Carrefour, SNCF, EDF, GRDF, Aéroports de Paris, Pernod-
Ricard, Butagaz, Essilor, Humanis, Yellow Pages, Autodesk, TF1, etc.).

Project Partner ° o o

Figure 7: Partners
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‘ I‘ ER@NE ABOUTTHE PROJECT OQUR MISSION NEWSROOM  MULTIMEDIA  GET INVOLVED SEARCH _

Resuits
CICERONE COVERS THE FULL SCOPE OF
RESEARCH AND INNOVATION FOR
CIRCULARECONOMY.
o » CICERONE will establish a platform which will determine the priorities and

pathways for coordinated R&l for circular economy. In turn, this agenda will

Re-thinking Progress: The Circular Econ...

Mratchin share/ influence the priorities in future European, national and regional CE

programmes.

This will lead to more synergy, sharing of results, and return on public
investments in research and innovation.

Figure 8: Results
BENCHMARK R&I1PRIORITIES IMPLEMENTATION
PATHWAYS
We generate an understanding for circular We produce a European circular economy
economy in a European Union context, with an Strategic Research and Innovation Agenda This takes up the core of our work, its purpose
extensive analysis of the state of the art and a (SRIA) that responds to the joint policy priorities is to build a lasting platform of policy-makers
benchmark against other world regions with a and R&l needs of policy makers and market and P0s, that cooperate to speed up the
focus on Asia. players. transition to a circular
economy.
Overview report on definition and SRIA
Ez:‘::sat:;tggw:r Economy ina Guidance on methodelogy for constant Benchmark of governance and financing
update models of European clusters and
Report on current state of the art & Report on ex ante impact assessment platforms

understanding of the Circular Economy

Business model options and financial
plan for the platform

Governance model and statutes for the
platform

Framework for a circular economy
strategic planning

STAKEHOLDER

DISSEMINATION & PROJECT COORDINATION
COMMUNICATION

We will ensure timely delivery of quality project

ENGAGEMENT

This covers all activities related to interactions We will ensure sophisticated communication results to reach the defined objectives.

and consultations with external stakeholders, activities with maximum diffusion.

in nrrarta ranrdinata thair annanaman + Data Management Plan
Figure 9: Results

The ‘Results’ section gives access to the results produced in the project and public reports/deliverables
etc. This section will be updated as these documents are made publicly available.

2.2.1 Our Mission

This section gives more context to the CICERONE project responding to the question ‘Why Circular
Economy?’.

10
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Interested? Join our m: pdates! Catch us on Twitter! —

ABOUT THE PROJECT

CICERONE

Why Circular Economy?

{J 6FEBRUARY2019 (@) CIRCULAR ECONOMY

& PRINT

OUR MISSION NEWSROOM  MULTIMEDIA  GET INVOLVED SEARCH _

Projects

Subscribe to our mailing list
and join our stakeholder

community

As global population increases rapidly. demand for everyday basic goods such as food,
transportation and manufactured products is growing at high speed. This demand is putting an

enormous strain on our planet’s resources.

Figure 10:

2.2.2 Newsroom

SEARCH ..

LATEST UPDATES
Circular Europe: Join CICERONE's
first workshop

© 11FEBRUARY 2019

H2020 CICERONE kicks off in
Madrid

{© 7FEBRUARY 2019

Our mission

Interested? Join our mailing st to receive important updates! Catch us on

ABOUT THE PROJECT

CICERONE

Circular Europe: Join H2020 CICERONE kicks offin
CICERONE's first workshop Madrid
—— T1FEBRUARY 2019 —— TFEBRUARY 2019

OQURMISSION NEWSROOM MULTIMEDIA ~ GET INVOLVED SEARCH

Newsroom

Why is circular economy
important for Europe?

—— 29 JANUARY 2019

CICERONE H2020 will hold its first
workshop at this year's World Resources
Forum Conference in Antwerp, Belgium,

The event started with a networking
session between partners and various
Spanish stakeholders present (including

The session will focus on ident.. projects CICERONE is planning to link...

READ MORE

CICERONE Project - Circular economy platform for

READ MORE

This post was written by LGI consulting,
click here to view the original post. The
circular economy is accessible, inclusive
and practical, so much th..

READ MORE
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2.2.3 Multimedia

™ interested? Join our mailing list to receive important updates! Catch us on Twitterl — W'

CICER©NE ABOUT THE PROJECT  OUR MISSION NEWSROOM MULTIMEDIA  GET INVOLVED SEARCH

MULTIMEDIA

Project Deck Our Infographics Newsletters Photo Gallery

The European Commission’s package in Circular Economy has enabled an
exposition of initiatives in Europe. However, the outcomes of research and
innovation are not fully exploited and promoted at European level.

Circular businesses and projects are fragmented, making international synergies
difficult and it has become more and more apparent that joint programming is a
must to optimise impact.

DOWNLOAD CICERONE DECK

The ‘Media’ section gives access to documents that provide additional information on the project, such
as communication material (presentations/decks/infographics), the project’s newsletters, other
promotional materials.

On this page, users can also sign up for the newsletters.

3 OTHER CONSIDERATIONS

3.1 Browser compatibility

The website is compatible with the common web browsers on all common operating systems. These
include various versions of Internet Explorer, Firefox, Safari, Opera and Chrome.

The layout of the website is also responsive: it adjusts the design display based on the screen size of

the device it’s viewed on, regardless of whether it is viewed on a desktop, tablet or mobile.

3.2 Google Analytics

To understand how the website is used by visitors, a Google Analytics account was registered for
CICERONE. The reports will give a clear idea on:

e How many users are visiting the site
e  Which pages are the most viewed
e The geographic location of visitors

CONCLUSION

The CICERONE website will be updated regularly and will remain a flexible tool, content and structure
may evolve if necessary.

12
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